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MOST EMPLOYERS NOT REAPING THE BENEFITS OF 
"BOOMERANG HIRES"?  

 

Most Australian employers 

aren't tapping into their 

networks of former employees, 

but for those that do so 

effectively, alumni make up a 

significant number of annual 

hires, according to a new 

report.  

 

Some 234 

Australian 

employers were 

surveyed as part 

of the Where are 

they now?  

report from 

Engaged Talent 

Solutions, which 

found that just 

16.5% had a formal alumni 

program in place.  

 

Of those who did, the majority 

(86%) were getting at least 10% 

of annual hires from their 

alumni pool, and for some 

companies the figure was as 

high as 20%.  

 

Engaged Talent, a corporate 

alumni and talent community 

management specialist, was  

 

founded earlier this year by 

experienced recruiter 

Geraldine Ellis-Maguire, 

previously the general 

manager of operations at 

Rubicor.  

Ellis-Maguire told Shorlist that 

anecdotal evidence 

suggested most respondents 

had informal 

arrangements, 

where 

individual 

managers kept 

in touch with 

former 

employees, but 

the risk with 

these casual 

arrangements was that when 

the leader departed, the 

company lost those 

connections.  

 

"When people are working for 

you, you are investing so much 

time into their ongoing 

management [and] their 

ongoing development. My 

view has always been that if 

you lose someone, you don't 

necessarily have to take a loss  

 

on the investment that you've 

put into that person," she said.  

 

"By building an engaged 

community of former 

employees, an organisation as 

a minimum is able to deliver 

known talent, faster, more 

easily and with lower costs."  

 

The report cited a US study that 

found that some 66% of rehires 

made through alumni 

programs went on to become 

high performers, compared 

with 26% of external hires. On 

average, these employees 

also reached minimum 

productivity levels in half the 

time of their external peers.  

 

Ellis-Maguire said most 

respondents to the Engaged 

Talent survey that had a formal 

alumni program were using 

customer relationship systems 

to track and manage both 

their alumni and referral 

systems.  

 

"They were tracking 

[candidate] referrals. They  
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were rewarding people for 

those referrals... They were 

actively engaging with 

members of the alumni too, 

[and] also letting them know 

what jobs were coming up," 

she said.  

 

Alumni programs can cover 

external talent too 

 

The report found that the 

majority of respondents (66.7%) 

did not have a platform for 

keeping in touch with 

shortlisted candidates who 

missed out on a role, or 

declined an offer.  

 

"If you think about how many 

candidates an organisation 

interviews every year... so 

much time has actually been 

invested in that process," said 

Ellis-Maguire.  

 

"If there isn't a formal program 

in place to once again ensure 

the ongoing connection with 

those people, you're starting 

from scratch every single time 

[you have a vacancy]."  

 

This might be good news for 

agency recruiters, she said, but 

looking for the same  

 

 

candidates again was a 

needless expense for 

employers, when those 

relationships could have been 

maintained through sub-

groups in alumni programs.  

 

"You can create a sense of 

community and a sense of 

interest, so that when the 

opportunities do come up it 

shortens your recruitment time, 

because you've already got a 

relationship," said Ellis-Maguire. 

 

 

                                                                                         

Geraldine Ellis-Maguire 

Managing Director, Engaged 
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